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Introduction 

The CFE-CGC CHIMIE (French federation of managerial staff in the chemical and allied industries) held a 

conference on transnational agreements on 29 and 30 September 2009 in Cannes. 

This event was part of a project supported by the European Commission and entitled: Compare and 

Harmonize practices, Inform the representatives of the workers: a Major challenge for providing 

Incentives to better negotiation in European companies ς C.H.I.M.I.E. 

CFE-CGC CHIMIE is engaged in the chemical, pharmaceutical, plastics, rubber and glass industry sectors 

and in the textile and clothing industries. 

CFE-CGC CHIMIE is affiliated at European level with the FECCIA (European federation of managerial staff 

in the chemical and allied industries), which conducts a continuous dialogue with the European 

/ƘŜƳƛŎŀƭ 9ƳǇƭƻȅŜǊǎ DǊƻǳǇ ό9/9Dύ ŀƴŘ ǘƘŜ 9ǳǊƻǇŜŀƴ aƛƴŜΣ /ƘŜƳƛŎŀƭ ŀƴŘ 9ƴŜǊƎȅ ²ƻǊƪŜǊǎΩ CŜŘŜǊŀǘƛƻƴ 

(EMCEF). The CFE-CGC CHIMIE project is also backed by CEC European Managers in order to extend its 

scope of competences in Europe. 

The European context 

Against the background of the renewed social agenda, the Commission staff working document on the 

role of transnational company agreements in the context of increasing international integration 

(SEC(2008)2155(OR-EN)) has clearly revealed the need to contribute to giving workers the means to 

ensure consistency of their national bodies and the practices that they develop there, with the aim of 

responding, through anticipation and adaptation, to the restructuring that accompanies the spread of 

the transnational character of companies. 

The current work on the revision of directive 94/45/EC on the working and establishment of European 

works councils has been an opportunity to re-open the debates on the legal scope of transnational 

agreements (in particular at European level) and on the capacity of the European works council to 

deliberate on a topic of negotiation and to conclude within this framework an agreement that is 

effectively transnational in scope. 

Detailed analysis of the 147 transnational agreements concluded up to the first half of 2007 shows wide 

diversity in the motivations, scope and ambition of such agreements (Commission document EMPL F2 

EP/bp 2008 (D) 14511). However, clearly-identified general aspects indicate that the development of 

transnational agreements is guided principally by their sectoral and European dimensions. These 

agreements nevertheless concern several million workers in all or part of their application. 

A large number of these agreements are today still a collection of undertakings of guides or charters, the 

binding character of which is conditional upon the establishment by the company management of a 

dedicated organization guaranteeing proper application of such agreements, without the arbitration 

bodies always being well defined. This is nearly always the case with regard to arbitration by bodies 

external to the company. It also appears that although workers and their representatives are aware of 

the existence of such agreements they feel less concerned by their effects than by those of the national 

standards applicable to the fulfilment their employment contracts.  

Similarly, it sometimes appears that the mandate of the negotiators participating in the drafting of an 

agreement is not always sufficiently defined or limited, which has the consequence of diminishing the 

effects of the resulting agreements. The same applies to the mandate of the final signatories of such 

agreements. 
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The chemical sector and the allied sectors 

The chemicals sector is particularly concerned by globalization, and the last 20 years have seen, in 

particular in Europe, a large number of concentrations and restructurings, some of them major. Like 

companies in the chemicals sector, those in the pharmaceutical and textile sectors have been obliged to 

develop in their activities a culture of exchanges and pooled development of skills, a necessary 

requirement for operational excellence. It is therefore not by chance that Europe has shown remarkable 

historic leadership in this area. 

It nevertheless appears that this industrial sector shows little interest in promoting transnational 

agreements.  

As of the first half of 2007, very few companies had concluded transnational agreements: 

ω 3 chemical companies:  

ω 2 companies in the pharmaceutical sector: 

ω 3 companies in textiles:  

This situation may appear paradoxical, to say the least, if it is viewed in the perspective of the high 

proportion of European works councils established to date in the chemicals sector, viz. more than 200.  

The project programme 

ω analyze the political, trade union, administrative and financial priorities implemented in the partner 

states in the existing transnational agreements in the sector  

ω survey representatives of companies in Europe on the signed agreements, the professional negotiating 

practices implemented, the problems encountered and the successes achieved  

ω compare the method of negotiation of transnational company agreements 

ω pool all the information obtained 

ω establish a shared synthesis of this European analysis 

ω produce a document of operational negotiation practices 

ω ƻǊƎŀƴƛȊŜ ŀ 9ǳǊƻǇŜŀƴ ŎƻƴŦŜǊŜƴŎŜ ƻŦ ǿƻǊƪŜǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƎƛǾƛƴƎ ǘƘŜƳ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜȄǇǊŜǎǎ 

their opinions on these observations and methods in order to encourage the production of a guide to 

practices for operational negotiation of transnational agreements 

ω distribute a guide to operational practices and advice to the largest possible number of representatives 

of European workers to stimulate positive and accelerated development of relations between social 

partners in the Community context. 
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Optional framework for transnational negotiation 

According to Charles-Louis Molgo, head of the collective labour relations office (RT2) at the French 

Directorate-General for Labour, two years ago the European Commission put forward a proposal to 

ŘŜǾŜƭƻǇ ŀƴ άƻǇǘƛƻƴŀƭ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘǊŀƴǎƴŀǘƛƻƴŀƭ ƴŜƎƻǘƛŀǘƛƻƴέΦ                                 

The framework was intended to be made available to the social partners, within European-level 

transnational groups. Although optional (and non-binding), this project was not completed because, in 

particular, of the lack of consensus between the European social partners. The debate on transnational 

social dialogue is conducted in a context where a very large majority of European agreements are signed 

by the European works councils (71 out of the 88 concluded), the EWC being potentially one of the 

principal channels of transnational social dialogue.  

The European Commission has already issued a communication on this dialogue in 2004 and included 

this subject in its Agenda 2005-2010. The Parliament and the EESC have already expressed their opinions 

on the subject.            

ω hƴ мт aŀȅ нллсΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ƛƴǾƛǘŜŘ млл ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ ǎƻŎƛŀƭ ǇŀǊǘƴŜǊǎ ŀƴŘ ǘƘŜ Ƴember 

states to a first seminar on transnational collective negotiations. The report by Edoardo Alès (Feb 2006), 

ά¢Ǌŀƴǎƴŀǘƛƻƴŀƭ ŎƻƭƭŜŎǘƛǾŜ ōŀǊƎŀƛƴƛƴƎΥ ǇŀǎǘΣ ǇǊŜǎŜƴǘ ŀƴŘ ŦǳǘǳǊŜέΣ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ǘƘŜǊŜ ŀƴŘ ǇǊƻǾƻƪŜŘ 

disputes over the proposal for an optional framework for transnational negotiation.  

ω hƴ нт bƻǾŜƳōŜǊ нллсΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ŀ ǎǘǳŘȅ ōŀǎŜŘ ƻƴ ǘǊŀƴǎƴŀǘƛƻƴŀƭ 

agreements with a European scope of application. 

ω Lƴ нллтΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ƘŜƭŘ ǘǿƻ ǎǘǳŘȅ ǎŜƳƛƴŀǊǎ ƻƴ ǘǊŀƴǎƴŀǘƛƻƴŀƭ ǎƻŎƛŀƭ dialogue. 

ω hƴ р ŀƴŘ с CŜōǊǳŀǊȅ нллуΣ ŀ ŎƻƴŦŜǊŜƴŎŜ ƻƴ ǘǊŀƴǎƴŀǘƛƻƴŀƭ ǎƻŎƛŀƭ ŘƛŀƭƻƎǳŜ ƻǊƎŀƴƛȊŜŘ ōȅ 9ǳǊƻǇŜ Ŝǘ 

Société took place.                       

ω hƴ н Wǳƭȅ нллуΣ ǘƘŜ /ƻƳƳƛǎǎƛƻƴ ǊŜƭŜŀǎŜŘ ŀ ǇŀŎƪŀƎŜ ƛƴŎƭǳŘƛƴƎ ŀ ǎǘŀŦŦ ǿƻǊƪƛƴƎ ŘƻŎǳƳŜƴǘ ƻŦ ǾŜǊȅ ƭƛƳƛǘŜŘ 

ambition on transnational company agreements. 

ω Lƴ ƳƛŘ-2008, an ILO report (Papadakis) was published on international framework agreements (first 

study on IFAs which covered the 62 agreements in place in 2007, covering some 5.3 million workers).        

ω ! ǎǘudy, in English only, on IFAs has been published by Eurofound (Dublin), and another on codes of 

conduct. 

ω Lƴ ŀǳǘǳƳƴ нллуΣ ŀ ŎƻƴŦŜǊŜƴŎŜ ƻǊƎŀƴƛȊŜŘ ōȅ 9ǳǊƻǇŜ Ŝǘ {ƻŎƛŞǘŞ ǘƻƻƪ ǇƭŀŎŜ ƻƴ мр ŀƴŘ мс hŎǘƻōŜǊ ƻƴ 

European sectoral social dialogue and sectoral committees. 

ω hƴ мо ŀƴŘ мп bƻǾŜƳōŜǊ нллуΣ ǘƘŜ CǊŜƴŎƘ tǊŜǎƛŘŜƴŎȅ όCt9¦ύ ƻǊƎŀƴƛȊŜŘ ŀ ŎƻƴŦŜǊŜƴŎŜ ƛƴ [ȅƻƴ ƻƴ 

ǘǊŀƴǎƴŀǘƛƻƴŀƭ ŎƻƳǇŀƴȅ ŀƎǊŜŜƳŜƴǘǎΥ ά5ƛŀƭƻƎǳŜΣ ǊƛƎƘǘǎΣ ŀƴǘƛŎƛǇŀǘƛƴƎ ŎƻǊǇƻǊŀǘŜ ǊŜǎǘǊǳŎǘǳǊƛƴƎΣ ŀŎǘƻǊǎΥ ŀ 

ƴŜǿ ǇŜǊǎǇŜŎǘƛǾŜέ 
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The conference programme 

ü present the results of the survey of companies and union representatives 
ü undertake an initial analysis of existing agreements 
ü outline the major topics of the guide to good practice. 

 
Tuesday, 29 September 2009 

 

¶ 9:45 ς 10:00 ς Keynote presentation: Dr Philippe JAEGER (President of the federation CFE-CGC Chimie) 
 
First session: What issues for what context? 

¶ 10:00 ς 10:45 ς International framework agreements: a necessary reality - Natacha SEGUIN (ALPHA-
CONSEIL) 

¶ 10:45 ς 11:30 - A vision in the European chemical sector. 
Presentation of the preparatory work on the questionnaire to major European chemical companies ς 
Antonio PARANHOS-NETO (member of the Arkema European works council). 

 

¶ 11:45 ς 13:00 ς Round table: issues for the social partners. 
Debate moderated by Jean-Jacques PARIS (Expert, SECAFI-ALPHA) 

 
ECEG (European Chemicals Employers Group)               Lutz MÜHL 
Arkema European works council                Antonio PARANHOS-NETO 
FECCIA (European federation of managerial staff in the chemical and allied industries)  François VINCENT 
VAA (Führungskräfte Chemie)                Dr. Thomas FISCHER 
CFE-CGC Chimie                  Dr. Philippe JAEGER 

 
Second session: Possible progress through a win-win dialogue? 

¶ 14:45 ς 15:30 ς Gender equality in IFAs ς François FATOUX (Executive Director, ORSE) 

¶ 15:30 ς 16:15 - Dialogue with the European works council - Jean-Claude GAUDRIOT (former France and 
Europe HRD of the SOLVAY Group) 

¶ 16:30 - 17:45 - Debate with the participants, moderated by Gerhard KRONISCH                                                     
 

Wednesday, 30 September 2009 
 

Third session: Pathways to progress in future negotiations 

¶ 9:00 ς 9:30 ς Case study of a European company ς Friedrich WIRSING (BASF) 

¶ 9:30 ς 10:00 ς Legal scope of IFAs - Charles-Louis MOLGO (Directorate-General of Labour (DGT), Ministry 
of Employment, France) 

¶ 10:15 ς 11:45 - Guide to good practice 
Role-playing exercise moderated by François HOMMERIL (FECCIA) and Michel GUERRE (consultant, 
former Europe and international manager at the DGT): 
 
RHODIA     Jean Christophe SCIBERRAS    
BASF     Friedrich WIRSING        
FECCIA     François VINCENT 
SYNGENTA    John WILLIAMS     
VAA    Stefan LADEBURG  

¶ 11h45 ς 12h00  - Closing speeches. 
François VINCENT (President of the Federation FECCIA) 
Stefan LADEBURG (Secretary-General of the Federation FECCIA) 
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Keynote presentation by Philippe Jaeger (President CFE-CGC CHIMIE) 

¢ƘŜ ǘƻǇƛŎ ƻŦ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ ƛǎ ά/ƻƳǇŀǊŜ ŀƴŘ IŀǊƳƻƴƛȊŜ ǇǊŀŎǘƛŎŜǎΣ LƴŦƻǊƳ ǘƘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ 
workers: a Major challenge for providing Incentives ǘƻ ōŜǘǘŜǊ ƴŜƎƻǘƛŀǘƛƻƴ ƛƴ 9ǳǊƻǇŜŀƴ ŎƻƳǇŀƴƛŜǎέΣ ŀƴŘ 
you can see that the first letters of certain selected words spell out Chimie (chemistry). 

This relationship with chemistry allows us to highlight the fact that, looked at overall, it may appear 
paradoxical that the chemical industry, global par excellence, has only been able to sign a dozen or so 
framework agreements out of the 150 concluded so far, all sectors combined, whereas it has been able 
to set up more than 200 European works councils. 

Is it because there is no standard for setting up an international framework agreement like there is for a 
European works council, or because once things are decided the negotiation is not so organized? 

In practice, instituted by the directive, the establishment of a European works council is subject to the 
ŦƻǊƳŀǘƛƻƴ ƻŦ ŀ άǎǇŜŎƛŀƭ ƴŜƎƻǘƛŀǘƛƻƴ ƎǊƻǳǇέΣ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǿƘƛŎƘ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ƛƴ ŀŘǾŀƴŎŜ 
according to the countries concerned. 

In contrast, the setting-up of an international framework agreement is left to the judgement of the 
companies, which can choose on their own initiative the most relevant stakeholders for negotiation and 
signature, and in particular on the trade union side these include: 

ω the international sectoral federations,  

ω the European sectoral federations,  

ω and why not the world or European trade union confederations?  

ω the national trade unions, 

ω the secretary of the European works council and/or of the national group council, etc.  

On this account, the FICCIA and/or the FECCIA could be more often involved in the negotiation and 
signature of these framework agreements on the same basis as the ICEM or the EMCEF. 

In the procedure for setting up these agreements, the motivations, the title of the agreement, its 
duration and its scope of application (both geographical and legal), and the provisions regarding 
subcontractors and suppliers are all items that must be considered before any commitment is made. 

¢Ƙƛǎ ǇŀǊǘ ǿƛƭƭ ōŜ ŎƻǾŜǊŜŘ ƛƴ ǘƘŜ ŦƛǊǎǘ ǎŜǉǳŜƴŎŜΣ ά²Ƙŀǘ ƛǎǎǳŜǎ ŦƻǊ ǿƘŀǘ ŎƻƴǘŜȄǘέΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ examined 
this morning with the assistance of the experts of the Alpha group, the results of the questionnaire sent 
to companies, and a round table bringing together employee unions and employer associations. 

Lƴ ǘƘŜ ǎŜŎƻƴŘ ǇŀǊǘΣ άtƻǎǎƛōƭŜ ǇǊƻƎǊŜǎǎ ǘƘǊƻǳƎƘ ŀ win-ǿƛƴ ŘƛŀƭƻƎǳŜέΣ ǿŜ ƭƻƻƪ ŀǘ Ƙƻǿ ǘƘŜǎŜ ŦǊŀƳŜǿƻǊƪ 
agreements are implemented and monitored, with the aid of the ORSE (study centre for corporate social 
responsibility) and the account of a leading human resources director on the practices of the European 
works council of his group. 

¢ƘŜ ƭŀǎǘ ǎŜǉǳŜƴŎŜ ǿƛƭƭ ŎƻƴǎƛŘŜǊ άtŀǘƘǿŀȅǎ ŦƻǊ ǇǊƻƎǊŜǎǎ ƛƴ ŦǳǘǳǊŜ ƴŜƎƻǘƛŀǘƛƻƴǎέΣ ŀƴŘΣ ƎƛǾŜƴ ǘƘŜ ŦŜǿ 
framework agreements signed and above all operational in the chemical, pharmaceutical and textile 
industries, there is no doubt plenty of scope!  

For this, tomorrow morning we will have a presentation of a case study of a European company, 
followed by a presentation of a legal approach to the scope of framework agreements by the French 
directorate-general for labour. Lastly, a round table bringing together industrialists and trade unions on 
good practice will conclude the debate. 

The objective of this conference is to inform and train union delegates on European policies on 
international agreements, to diagnose the practices of workeǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƛƴ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƻ 
remove the obstacles to the negotiation of transnational agreements within companies.
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First session: 

What issues for what context ? 

 

IFAs are international framework agreements which include relatively broad undertakings and are for a 
defined term. 

International framework agreements are concluded within a context that is geographical (global, 
European, national) and sectoral (inter-branch, sector and company). These categories do not have the 
same importance (for example, there is no sectoral dialogue in the United Kingdom). 

 

 

 

 Source: DARES, January 2009 

 

The aim of this study is to limit itself to the centre-right categories: European chemicals! 

The ALPHA group and the SECAFI-ALPHA consultancy work for works councils in France in application of 
the Auroux acts (1983).  

The first two presentations analyze the present situation 

ü either in general by giving an overview of existing agreements in the European chemical industry 

ü or more specifically by summarizing the results of the questionnaire which was sent to European 
chemical companies that already have a European works council and/or from which the project 
partners wished to obtain responses. 

Cross-industry Sectoral 

European 
level 

 

National 
level 

   

  

International  
level 

   

Figure 1 ï Theoretical interactions between levels of transnational social dialogue 

Company SOCIAL  
DIALOGUE  
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International framework agreements: a necessary reality 

Statement of Natacha Seguin (Expert Groupe Alpha): 

European conference 

on transnational agreements

International framework agreements, 

a necessary realitySiège social :

36, rue Saint Marc

75084 Paris Cedex 02

Tel : 01 40 15 56 00

 

Nom du document / Source : page 2

What are IFAs?

Â A practice for dialogue outside the law

> A voluntary practice Ÿ no legal definition

> Multiple motivations

> Texts with various titles

> Several possible roles for a plurality of employee representatives

Â A new and identified object

> 70 texts

> All sectors are concerned

> Mainly European companies, but the practice is spreading to other countries

Several levels of reading them, several ways of grasping them
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Nom du document / Source : page 3

IFAs: a symbolic reality

Â An instrument of dialogue which confirms the undertakings of progress

Â The determination of companies to represent themselves as multinational, including 

as networks of companies

Â The expression of a change of posture: from unilateralism to dialogue 

Â The affirmation of the legitimacy of a transnational representative to ñnegotiateò 

agreements

Â A reference framework for the activity of multinational companies

Â IFAs: offspring of corporate social responsibility

 

Nom du document / Source : page 4

IFAs: a more open scope for demands

Â Fundamental social rights

> Freedom of assembly and collective negotiation, elimination of forced labour, 

abolition of child labour, elimination of discrimination in employment

Â Other social topics

> Health and safety, remunerations, social protection and profit-sharing, training 

and mobility, working hours, paid holidays and flexibility, restructurings, 

employment and recruitment conditions, protection of personal data

Â Other topics on corporate social responsibility

> Environment, human rights, relations with subcontractors/suppliers, 

governance and openness, business ethics and corruption, territorial roots of 

companies
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Nom du document / Source : page 5

IFAs: innovation with regard to effectiveness of undertakings engagements

Â How to move past simple communication on the existence of an IFA?

Â Several ways of implementation for one issue: that of ownership by the 

actors (management and employees) of this new instrument

Â A method of monitoring and joint control

 

Nom du document / Source : page 6

IFAs: what topics of discussion for the future?

Â European social model, a model of the socially responsible company?

Â What linkage between the different levels of representation of the employees?

Â What complementarity with the other instruments of social dialogue and CSR?

Â What legal scope?

Â Are IFAs soluble in the crisis?
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N

Natacha Seguin (Group Alpha) 
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Comments by the participants: 
 
Jacques MOREAU raises the question of contract law 

Transnational agreements have no legal definition and are the result of a voluntary practice. They are 

therefore subject to civil law governing contracts. In contrast, they are not governed by labour law. The 

legitimacy of the actors remains to be demonstrated in order to be able to take action in the courts. 

Nevertheless, these undertakings constitute a quasi-contract likely to give them a legal scope under 

international law. 

 

Elisabeth JACQUES asks whether there is a directory of agreements 

The ORSE (study centre for corporate social responsibility) has listed the agreements on its website 

www.orse.org . 

They are also available on the websites of the trade union federations or the companies concerned. 

 

 

Franck BOUQUEREL wonders whether the agreements refer to a managerial charter in the area of 

corporate social responsibility. 

In the existing agreements, there is no specific provision for managerial staff. The ethics charters 

are unilateral and not negotiated. 

http://www.orse.org/
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A vision in the European chemical sector. 

Presentation of the preparatory work  

Synthesis of the answers of the major European chemical companies 

Antonio PARANHOS-NETO, member of the FECCIA steering committee 

European conference
on transnational agreements

29-30 Septembre 2009
Cannes

CHIMIE ïPLASTIQUE

CAOUTCHOUC ïTEXTILE

PLASTURGIE - VERRE

 

A VISION IN THE EUROPEAN 
CHEMICAL SECTOR

Presentation of the preparatory work on 
the questionnaires to major companies in 
the European chemical industry
by Antonio Paranhos-Neto

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 2
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TOPICS APPROACHED

Which companies received and responded to the 
questionnaire?

1- Scope and purpose of the agreement

2- Objectives sought in the negotiation

3.1- Negotiation method selected

3.2- How do the actors define themselves?

3.3- What are the difficulties encountered?

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 3
 

WHO RECEIVED THE QUESTIONNAIRE ? (20)

GSK
MICHELIN

RHODIA
RIO TINTO

SAINT-GOBAIN
SANOFI AVENTIS

SOLVAY
TOTAL

TREVES
YVES ROCHER

AIR LIQUIDE
AGC CHEMICALS EUROPE LTD
ARKEMA
BASF
BRACCO IMAGING
CHARGEURS
CIS BIO INTERNATIONAL
DBAPPAREL DIM
FAURECIA
[Ωhw9![

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 4
 



17 

WHO ANSWERED THE QUESTIONNAIRE (12)

ÅAGC CHEMICALS EUROPE LTD
ÅARKEMA
ÅBRACCO IMAGING
ÅCIS BIO INTERNATIONAL
ÅDBApparel DIM
ÅGSK
Å[Ωhw9![
ÅRHODIA
ÅRIO TINTO
ÅSAINT-GOBAIN
ÅSANOFI AVENTIS
ÅSOLVAY
ÅTOTAL
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TOPIC 1 : Scope and purpose of the agreement
1.1  EWC constitution agreement

Rhodia
31 January 2005: global agreement on the 
social responsibility of Rhodiaround the world

Rio Tinto code shared at European level

Sanofi-aventis
development of the feeling of inter-country 
equity and social dialogue in each country 

failure in the negotiation of a 
negotiating body

Arkema has an EWC

L'Oréal has an EWC

GSK has an EWC

Rhodia has an EWC

Rio Tinto has an EWC

Saint-Gobain has an EWC

Sanofi-aventis has an EWC

Total has an EWC

L'Oréal strategic statements and social policy 

AGC Chemicals 
Europe

keep off that area

L'Oréal no negotiation of transnational agreements 

L'Oréal
all transnational subjects are dealt with by the 
EWC 
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TOPIC 1 : Scope and purpose of the agreement
1.1  EWC constitution agreement

The following groups confirm that they have a 
well-structured EWC

AGC CHEMICALS EUROPE LTD
ARKEMA
BRACCO IMAGING
CIS BIO INTERNATIONAL 
GSK
[Ωhw9![

RHODIA
RIO TINTO 

SAINT-GOBAIN
SANOFI- AVENTIS

SOLVAY
TOTAL
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TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements

TOTAL has concluded three agreements with the European 

federations 

SOLVAY has concluded four agreements with the EWC members 

RHODIA concluded an agreement with the ICEM on 31 January 2005

SANOFI-AVENTISwanted to undertake a negotiation, which was 

not successful

Responses on differentiated practices of companies:
- develop a feeling of equity
- deal with all transnational issues in EWC
- do not wish to undertake transnational negotiations

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 8
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TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements

EUROPEAN SOCIAL PLATFORM (22 November 2004) which declares the 
commitment of the Group to continuous social dialogue at all levels of 
the Group:

- by reinforcing the information of and discussion with the social 
partners on Group change proposals in Europe,

- by favouringplanned management of jobs and skills throughout 
working life, and 

- by supporting the implementation of appropriate solutions in terms of 
employment, working conditions and social protection in the case of 
changes in Group entities.

Total : agreement n°1
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Total : agreement n°2

AGREEMENT ON EQUAL OPPORTUNITIES (21 November 2005) with 
the purpose: 

- of giving preference to,

- of developing, 

- of ensuring diversity and equal treatment of men and women, from 
recruitment to the end of their professional lives.

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 10

TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements
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Total : agreement n°3
Å Agreement on aid for the establishment, takeover or development of 

small and medium-size enterprises (28 March 2007)

Å Framework agreement enabling aid to be made available, outside of 
any restructuring operation for economic reasons, in the European 
subsidiaries of the Group to help small and medium-size companies 
to favour employment around Total sites or to implement export 
actions, benefiting from the competencies of the Group and its 
knowledge of the markets. The agreement offers union organizations 
the possibility of being stakeholders in the reception of requests 
from SMEs and following up applications.
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TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements

 

Solvay
Å MAY 1999: Charter on Solvay Group subcontracting practices

Å MAY 2003: Solvay Group guidelines on social priorities in joint 
ventures

Å MAY 2004: Charter on Solvay Group personnel health and safety 
practices

Å NOVEMBER 2008: Charter committing Solvay Group management 
and EWC on sustainable development and corporate social 
responsibility
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TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements
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Rhodia
Å On 31 January 2005 the Rhodiagroup and the International 
CŜŘŜǊŀǘƛƻƴ ƻŦ /ƘŜƳƛŎŀƭΣ 9ƴŜǊƎȅΣ aƛƴŜ ŀƴŘ DŜƴŜǊŀƭ ²ƻǊƪŜǊǎΩ 
Unions (ICEM), supported by its French affiliates (FCE-CFDT and 
CGT-FO), signed a global agreement on the worldwide social 
responsibility of the Group. 

Å Undertakings were given on progress in health and safety, 
mobility and employability, social protection, the fight against 
discrimination, responsible relations with suppliers and 
subcontractors, risk management and protection of the 
environment.
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TOPIC 1 : Scope and purpose of the agreement 
1.2  Othertransnational agreements

 

TOPIC 2 : OBJECTIVES SOUGHT THROUGH 
THE NEGOTIATION 

Saint-Gobain
Provide resources and a framework to the 
representatives in order to give a European 
opinion 

Saint-Gobain Give an opinion useful for decision-making 

Sanofi-aventis Common Europeanprinciples
Obstacles : legal systems specific 
to each country

AGC Chemicals 
Europe

Priorities: 
development of skills, 
union law, subcontracting, 
professional and skills development, 
conduct of change 

Arkema
Strengthen the feeling of belonging to the 
group 
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Å Enable reinforcement and/or enrichment of part of the Group 

social policy in Europe on topics or subjects considered to be major 

and meriting joint undertakings, following talks held between 

corporate management and the EWC members at plenary 

meetings or at monthly meetings with the EWC secretariat. 

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto

Solvay

15

TOPIC 2 : OBJECTIVES SOUGHT THROUGH 
THE NEGOTIATION 

 

Total

Å Formalize the undertakings of the Group at European level on a 

number of themes of the social policy and enable the European 

subsidiaries to accept them
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TOPIC 2 : OBJECTIVES SOUGHT THROUGH 
THE NEGOTIATION 
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Rhodia

Å The objective of this agreement is to stimulate a rich and balanced 

social dialogue between management and employee 

representatives. 

Å The agreement applies to the companies over which the Rhodia

Group exercises direct control.
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TOPIC 2 : OBJECTIVES SOUGHT THROUGH 
THE NEGOTIATION 

 

TOPIC 3.1 : NEGOTIATION METHOD  
SELECTED

- Ask each European sectoralfederation to put forward members who 

made up the delegation for the negotiation. 

- Given the topics covered, it was important that Group employees take 

part and contribute their knowledge of these topics in their company.

- These agreements were then signed by the representatives of the 

European sectoralfederations.

Total
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Common method for the preparation of these four charters leading to 
their adoption in seven steps:
1- Choice of the topic of negotiation
2- Preparation of the list of items to be covered in the draft agreement
3- Submission of the draft agreement to the EWC members
4- Finalization of the draft agreement
5- Proposal for signature of the final draft agreement to the EWC 
members
6- Draft agreement submitted to the vote of the 23 EWC members 
representing 13 European countries
7- Agreement adopted if it obtains an absolute majority of the votes of 
the 23 members

Solvay

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 19

TOPIC 3.1 : NEGOTIATION METHOD  
SELECTED

 

- A special negotiating group including the EWC secretary (select 

committee) assisted by the two European federations EMCEF and 

FECCIA 

- A willingness to anticipate (in a predominantly European group) 

European regulations or the transposition of directives into national 

law

- Developing good European and national practices

Saint-Gobain

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto 20

TOPIC 3.1 : NEGOTIATION METHOD  
SELECTED
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TOPIC 3.2 : WHO WAS INVOLVED

SOLVAY: EWC members

TOTAL: EuropeansectoralFederations: 
EMCEF, FECCIA, FECER 

RHODIA: International sectoralFederation: ICEM
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TOPIC 3.3 : WHAT DIFFICULTIES WERE 
ENCOUNTERED

RIO TINTO : Language

ARKEMA : Culture and language

SAINT-GOBAIN :Language, social culture, drafting of internal rules

SANOFI-AVENTIS : problem of representation in the negotiation 
between the employees and the European federations

TOTAL: Not άŘƛŦŦƛŎǳƭǘƛŜǎέΣstrictly speaking,but different culturesin each
country meanthat everyonehasto take accountof the ƻǘƘŜǊǎΩculture,
which can sometimes lead to different approachesto a given topic.
Moreover,eachcountry doesnot havethe samelevel of legislation,for
example when the negotiation is on the inclusion of persons with
disabilities or on the salary adjustments of women returning after
maternity leave.
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TOPIC 4 : RESULTS OBTAINED

ÅNoproblemson the legalscopeof the IEDS/EWC
ÅAwareof the doubtsabout the legalvalidityof transnationalagreements

Priority of [ΩhǊŞŀƭto ensure the introduction of this new transnational
agreement,constructedby all the signatorieswith an innovativespirit, aimedat
a constructiveandopendialogue,in particularon transnationalprojectsleading
to consultationsin at leasttwo memberstates.

On this priority subject[ΩhǊŞŀƭhas effectively introduced a clear and detailed
informationandconsultationprocedure

It aimsto enabletransnationalassessmentof suchprojectsasfar in advanceas
possible,on the basisof all the necessaryinformation,availableimmediately.

[ΩhǊŞŀƭ
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Total
Thesetting-up of suchagreementsmay take time, necessaryfor acceptanceand
transposition to entities of completely different sizes(ranging from 80-100 to
severalhundred or thousand employees). The resourcesare thus automatically
different in everysenseof the term andmust takeinto accountboth the changesin
practices underlying this type of agreement and the resourcesin human and
financialterms.

Onthe normativevalueand the disputesettlementprocedures,the questiondoes
not necessarilyarisein theseterms. Aslongasthe undertakingsgivenby the Group
management in the content of these agreements result from a willingness
expressedwithout constraint, the agreementsare givenvalue by meeting of the
mindsandthere is no justificationfor tribunal or court actions. Thesocialpartners
canturn to the Groupmanagementwhich invited them to report any inadequacy
of certainmechanismsandtheir necessaryadjustment.

29 septembre 2009   - Conférence sur les accords transnationaux - Antonio ParanhosNeto
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TOPIC 4 : RESULTS OBTAINED
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Solvay
Theprinciplesandpriorities in thesechartersare joint άǳƴŘŜǊǘŀƪƛƴƎǎέobliging

both managementand our socialpartners to comply with them. They thus

have normative value in all establishmentsin Europeancountrieswhere the

Groupispresent.

Any disputes on compliance with these undertakings are dealt with by

dialogue between management and personnel representatives in the

representativebodieswheresuchdisputesmight arise.
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TOPIC 4 : RESULTS OBTAINED

 

TOPIC 5:  INVOLVEMENT OF MANAGERIAL STAFF

Arkema

FECCIA has the status of negotiator and signatory of the EWC 
agreement 

DBApparel DIM
GSK
L'Oréal

Rio Tinto
Rhodia

Saint-Gobain

Sanofi-Aventis

Total

AGC ChemicalsEurope Managerialstaff involved

Sanofi-aventis
Managerial staff essential, but poorly represented in some 
countries

Solvay Managerial staff, an essential factor 

Total FECCIA and FECER are signatories of the three agreements

Rhodia
Neither CFE-CGC, nor FECCIA, nor FICCIA are signatories of the 
CSR agreement.
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Comments by the participants: 

Joachim BETZ of the ULA (Confederation of German managerial staff) explains that the position of 

managerial staff in collective negotiation and in works councils varies between countries. 

In Germany, managerial staff with delegation of authority (5% to 10% of the personnel) do not have the 

right to vote in the election of personnel representatives to the works councils. They are organized in 

ŜȄŜŎǳǘƛǾŜǎΩ ŎƻƳƳƛǘǘŜŜǎΦ hǘƘŜǊ ƳŀƴŀƎŜǊǎ ŀǊŜ ŜƭŜŎǘƻǊǎ ǘƻ ǘƘŜ ǿƻǊƪǎ ŎƻǳƴŎƛƭ ōǳǘ ŀǊŜ ƴƻt covered by the 

collective agreements. They have individual employment contracts. 

Other countries in Europe have the same difficulty: in Italy, the managerial staff (dirigenti) are covered 

by a collective agreement at national level and are not represented on the works councils nor in the 

branch collective agreements. But often in the largest Italian companies the representatives of the 

dirigenti can negotiate specific company collective agreements for their category. In the United 

Kingdom, the trade unions negotiate the collective agreements only in the companies. Managerial staff 

rarely have a separate representation. In Denmark, as in other Nordic countries, managerial staff are 

covered by national collective agreements but are not represented in the companies. In Austria there is 

only one organization defending the interests of employees, including managerial staff. 

Round table: issues for the social partners. 

Debate moderated by Jean-Jacques PARIS (Expert, SECAFI-ALPHA) 

 

From left to right : Antonio PARANHOS-NETO, Thomas FISCHER, Philippe JAEGER, Lutz MÜHL 

Antonio PARANHOS-b9¢h ƛǎ ŀ ƳŜƳōŜǊ ƻŦ !ǊƪŜƳŀΩǎ 9ǳǊƻǇŜŀƴ ǿƻǊƪǎ ŎƻǳƴŎƛƭ ŀƴŘ ƻŦ ǘƘŜ C9//L! 

management board. 

Antonio PARANHOS-NETO gives examples of European works councils on which he represents the 

FECCIA to negotiate alongside the representatives of the workers, in particular of the managerial staff, 

and on which the company management is attentive to his proposals. 

At Arkema, the company management plans to discuss with the FECCIA, the only European federation 

signatory on the European works council, current practices and latest developments regarding the new 

9ǳǊƻǇŜŀƴ ŘƛǊŜŎǘƛǾŜΦ !ǊƪŜƳŀ Ǉƭŀƴǎ ǘƻ ƛƴǘǊƻŘǳŎŜ άŀ 9ǳǊƻǇŜŀƴ ŎƘŀǊǘŜǊ ƻŦ ǳƴƛƻƴ ƭŀǿέ ǿƛǘƘ ǘƘŜ ōŀŎƪƛƴƎ ƻŦ 

French union organizations and the FECCIA until end-2010. Antonio PARANHOS-NETO notes that on this 

young EWC, countries that have recently joined the European Union are benefiting from the learning 
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effect acquired by the French union organizations, which have established a strong corporate works 

council.  

At L'Oréal, corporate management has not waited for the transposition of the European directive into 

CǊŜƴŎƘ ƭŀǿΣ ŀƴŘ ǊŜŎŜƴǘƭȅ ǎƛƎƴŜŘΣ ǿƛǘƘ ǘƘŜ C9//L! ŀƴŘ ǘƘŜ 9a/9CΣ ŀƴ ŀƳŜƴŘƳŜƴǘ ǿƘƛŎƘ ƳƻŘŜǊƴƛȊŜǎ άǘƘŜ 

European social dialogue body/European works council". Antonio PARANHOS-NETO highlights the 

possibility the Liaison Secretariat now has of giving an opinion on recent acquisition/disposal/site 

closure proposals affecting more than two European countries. This opinion will then be distributed to 

all group employees. 

Dr Philippe JAEGER is president of CFE-CGC CHIMIE and member of the FECCIA management board. He 

was CFE-CGC coordinator at Rhodia and member of its European works council. 

5Ǌ tƘƛƭƛǇǇŜ W!9D9w ŜȄǇǊŜǎǎŜǎ Ƙƛǎ ǊŜƎǊŜǘ ǘƘŀǘ ǘƘŜ ǘŜǊƳ άƴŜƎƻǘƛŀǘŜŘέ ŀǇǇƭƛŜŘ to certain IFAs does not 

reflect the actual reality, or at least concerns only some of the stakeholders. In particular, the FECCIA is 

not always called upon during negotiations. Its signature may nevertheless be added by amendment 

without renegotiation when texts corresponding to collective values are concerned. 

He underlines that, other than the binding power of the contracts, the first priority should be education, 

training and the conviction that the union organizations can contribute so that the agreements are 

applied. 

The important thing is that these agreements be rolled out in accordance with the contract that they 

form. They have legal effect as defined in the French civil code. When an agreement is signed, the two 

parties bear responsibility for it. 

Lutz MÜHL is a manager at the German employers organization (BAVC) and Secretary-General for 

ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀƴŘ 9ǳǊƻǇŜŀƴ ŀŦŦŀƛǊǎ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜǊǎΩ ŀǎǎƻŎƛŀǘƛƻƴ 

Lutz MÜHL states that the ECEG has been participating in European sectoral social dialogue for three or 

four years. Its aim is to favour IFAs. However, he expresses the reservation of the employers on certain 

subjects such as salaries. It is important to distinguish the nature of the IFAs. Regarding agreements on 

values, the problem of signatories does not arise. In contrast, if the agreement includes practical 

provisions, it would not have force of law if it did not take account of the appropriate competences of 

the social partners at national level. 

There are major worries concerning compatibility between transnational collective agreements and the 

respective national collective agreements. On this point, national collective agreements take 

precedence over transnational agreements. This means that only circumstances that do not concern the 

core provisions of national collective agreements can be settled under transnational agreements.  

aƻǊŜƻǾŜǊΣ ǘƘŜ ƛǎǎǳŜ ƻŦ ǘƘŜ ƭŜƎƛǘƛƳŀŎȅ ƻŦ ǘƘŜ ǿƻǊƪŜǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀǊƛǎŜǎ ƛƴ ŀƭƭ ǘǊŀƴǎƴŀǘƛƻƴŀƭ 

agreements at company level. On this point, the European works council is not allowed by the law to 

conclude such agreements. Consequently, all the national and possibly also European unions should be 

represented in order for the agreement to be legitimate. There are also problems concerning the legal 

applicability of transnational agreements. There is no directive defining which court of justice has 

jurisdiction for such an agreement. That is why precedence is given to national collective agreements, 

for which there are clearer rules. 

Dr Thomas FISCHER is president of the German association of managerial staff in the chemical industry 

(VAA Führungskräfte Chemie) and vice-president of the FECCIA. He is on the supervisory board of Bayer 

ŀǎ ŜȄŜŎǳǘƛǾŜǎΩ ŎƻƳƳƛǘǘŜŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
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Dr Thomas FISCHER confirms that IFAs must be considered as frameworks to be adapted to national 

level while monitoring the procedures for this transposition. Other than the principles, the practical 

provisions could only be defined at this level, otherwise there would be a possibility of fears being raised 

at national level. 

Transnational agreements must be compatible with national and company collective agreements. 

Moreover, all groups of workers must participate. As upper managerial staff in Germany are not 

represented either on the works council or on the European works council, the European works council 

cannot conclude transnational agreements that concern upper managerial staff. On this point, for 

transnational agreements that must also be valid for Germany, for the upper management the German 

executivŜǎΩ ŎƻƳƳƛǘǘŜŜǎ ŀƴŘκƻǊ ǘƘŜ C9//L!Σ ŀǎ ŦŜŘŜǊŀǘƛƻƴ ƻŦ 9ǳǊƻǇŜŀƴ ƳŀƴŀƎŜǊƛŀƭ ǎǘŀŦŦ ƛƴ ǘƘŜ ŎƘŜƳƛŎŀƭ 

industry, must participate.  

François VINCENT is president of the FECCIA. He is a member of the liaison office of the European works 

council of Total. He is a signatory of transnational agreements in the major chemical groups, both for 

the establishment of EWCs and for other matters. 

François VINCENT explains that the FECCIA has been involved in the negotiation of transnational 

agreements for twenty years. The first agreement for establishment of a European works council at Elf 

Aquitaine was signed in 1991, before the adoption of the directive on European works councils (1994). 

This agreement was used as a template agreement for the negotiation between the ETUC and the UNICE 

(former name of BUSINESS EUROPE). Building on this experience, it was able to negotiate innovative 

agreements such as that for the representation of managerial staff on the supervisory board of Aventis, 

a French-German company formed by the merger of RHONE-POULENC and HOECHST and subsequently 

taken over by SANOFI to become Sanofi-Aventis.  

In the context of the revision of the directive on European works councils, European federations are 

informed of the opening of negotiations. This paragraph can be extended to all transnational 

agreements if the social partners find it appropriate. 

The FECCIA appoints negotiators under the following conditions: 

ω in support of member national organisations of the FECCIA (essentially the CFE-CGC)  

ω in agreement with corporate management of the company (recognition of representativeness)  

ω alongside the EMCEF, the European federation of the ETUC (European trade union confederation) 

Comments by the participants: 

How to introduce the agreement into national law: renegotiation for transposition or application? 

A transnational agreement commits both signatory parties, it is contractual. In the example of Vinci, 

which federates a large number of SMEs, it is difficult to conceive a framework law that would 

encompass all its diversity. 

Difficulties or obstacles :  

ω have the agreement accepted by local union organizations 

ω sign an agreement that will be applied everywhere 

ω involve the managerial staff 

ω nullity of the agreement if it conflicts with national law 

ω do not duplicate bodies 

ω do not impose what is done in one country on other countries 
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Favourable conditions: 

ω have access to an expert 

ω define consensual topics that interest the companies and the employees, for example working 

conditions, equal opportunities, restructurings, corporate social responsibility 

ω identify the right contacts 

Conditions for effective functioning of a European works council: 

ω active, or even better proactive, capable of suggesting topics 

ω improve communication with employees 

ω give opinions on proposed reorganizations, mergers or disposals 

ω act in the case of restructuring to make sure nobody is left behind 

 

 

Georges LIAROKAPIS, secretary of the L'Oréal 

European works council and President of the 

European confederation of managers (CEC 

European Managers) expresses the necessity of 

having managers who take part in European and 

international social dialogue, because it is always 

difficult to involve managers in an agreement as 

a negotiator different from corporate 

management. 

Support from union federations to European 

works council members and the confidence to be 

given to them are important factors for success. 

 

Joachim Betz, President of the ULA (Confederation 

of German managers) and former president of the 

DŜǊƳŀƴ ŜȄŜŎǳǘƛǾŜǎΩ ŎƻƳƳƛǘǘee of Hoechst 

(subsequently Aventis, then Sanofi-Aventis) 

wonders about the criteria that define a good 

agreement with a genuine social dialogue.  

The merger between Hoechst and Rhône-Poulenc 

enabled the German managerial staff to be full 

participants in the special negotiation group of the 

bodies representing the personnel, whereas they 

were not part of the German works council. 
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Second session: 

Possible progress through a win-win dialogue? 

Gender equality in IFAs  

François FATOUX (Executive Director, ORSE) 

Presentation of the ORSE (study centre for corporate social responsibility): 

Web sites : www.orse.org and www.egaliteprofessionnelle.org 

Objectives: meet the demands of investors who are concerned about the undertakings given by companies 

and who worry about unilateral decisions. 

The ORSE looks for innovative procedures in collaboration with the founding organizations and with the 

companies. 

ω Norway has passed a law to require 40% women on boards of directors 

CSR is a new topic for establishing a common culture: non-discrimination, career management. 

Drafting of a transnational agreement on CSR 

The benchmark standard is the GRI (Global Reporting Initiative). 

Two methods: 

ω dialogue in the EWC, then introduction of a charter 

ω negotiation: agreement on CSR, non-discrimination, equal opportunities, diversity 

France Telecom and Alstom have chosen dialogue, with the establishment of a gender equality committee. 

The Danone agreement is the only one to cover discrimination at worldwide level 

Monitoring systems are important: 

ω ensure that the undertaking by the company is formalized (monitoring committee) 

ω setting-up of alerting and internal and external audit systems 

ω introduction of tracking indicators (at local level) 

Peugeot ensures that local actors can check on local application with local scores by management and by 

the unions that are collected at worldwide level 

Areva has introduced an innovative dialogue practice with European Commission support: ODEO (Open 

Dialogue through Equal Opportunities). The ORSE has printed 20,000 copies of it. 

 

Comments by participants : 

9ƭƛǎŀōŜǘƘ W!/v¦9{Υ ²Ƙŀǘ ƛǎ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ǘƘŜ ŎǊƛǎƛǎΚ LǎƴΩǘ ǘƘŜǊŜ ŀ Ǌƛǎƪ ƻŦ ōŀŎƪǎƭƛŘƛƴƎΚ 

The crisis does not change the company strategy: equal opportunities is a permanent topic 

Some topics are not in the area of the law, but rather of behaviour (for example, parenthood) 
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Philippe JAEGER: Is it thinkable for the unions to get involved? 

The CGT has a diversity charter. The CFE-/D/ Ƙŀǎ ǎŜǘ ǳǇ ǘƘŜ ά9ǉǳƛƭƛōǊŜέ ƴŜǘǿƻǊƪ ǇǊƻƳƻǘƛƴƎ reinforced 

union and professional gender equality. 

Work organization systems must be reconsidered in depth. Women who take time off have a feeling of 

guilt. 

Diagnosis is necessary before starting negotiation 

Management of the topic involves setting up networks of influence 

John WILLIAMS, SYNGENTA: Is positive discrimination possible? 

Parental leave is a European topic; the problem is its remuneration. Alstom covers the basic and 

supplementary retirement contributions, which is less discriminating for managerial staff. 

A non-discrimination policy leads to a positive change in behaviour for men and for women: family life, 

working conditions, violence. 

 

 

John WILLIAMS (United-Kingdom), Elisabeth JACQUES (France) 
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François HOMMERIL 

 

Philippe JAEGER 

 

Friedrich WIRSING 

 

Charles-Louis MOLGO 
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Dialogue with the European works council. 

Jean-Claude GAUDRIOT (former France and Europe HRD of the SOLVAY Group) 

 

European Conference

on International Framework Agreements

Possible progress through a win-win dialogue:

«Dialogue with the European works council »

Jean-Claude Gaudriot
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The Solvay Group in brief é

É Belgian international chemical and pharmaceutical 
group

É41% Chemicals (inorganic, electrochemistry, organic)

É32% Plastics (vinyls, specialties)

É27% Pharmaceuticals (cardio-metabolic, neuroscience, vaccines)

É Sales: ú12 billion
É95% outside Belgium

É56% in Europe (51% in the European Union)

É32% in North & South America

É12% in Asia and the rest of the world

É 29,000 employees
É71% in Europe (67% in the European Union)

É21% in North & South America

É8% in Asia and the rest of the world
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Sharing of experience and 

contribution to your discussions

I. The Solvay EWC, actor in transnational agreements

1. Why: the specific features of our EWC

2. How: conclusion and roll-out of agreements

II. Lessons and topics of discussion for progress

1. Key factors in success and pathways for progress

2. Thoughts to share
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The Solvay EWC, actor in 

transnational agreements
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1. The specific features of our EWC 

É A shared vision and a common determination to deepen 

and enrich social dialogue at European level.

É A consistent framework and appropriate structures for this 

common vision.

É A flexible, pragmatic and updateable operating procedure.

É Processes adapted to the three different missions of our 

EWC. 

É Tangible results
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Shared vision and common determination

É An agreement on the constitution of the EWC adopted 

unanimously by the GSN (special negotiating group) in 

1995 

¸renewed four times by all EWC members: 1998, 2001, 2004, and 

2007

É Two factors favoured its rapid establishment:

¸the tradition of social dialogue in the Group

¸the incentive but flexible framework of the directive

É a shared vision of its mission 

¸improvement of information for our social partners

¸raising of the quality of the social dialogue: listening and mutual 

understanding in the conduct of changes

¸enrichment of the social dialogue

¸practical application of the social dialogue within the framework 

of agreed undertakings and actions

 

 


